
 
Tracking Positive Destinations 

  

Within Scotland our careers service (Skills Development Scotland - SDS) work collaboratively with all 
their associated secondary schools, colleges and Universities to ensure that the destinations of all 
young people leaving school is known. In addition, Job Centre Plus and apprenticeships can 
contribute to this data. They identify and provide targeted face-to-face guidance for young people 
who are at risk of moving into a negative destination. Additional help and support will be provided 
for particularly vulnerable young people. Young people are tracked from the age of 16 to 24. 

The process starts in school with SDS engaging through the Pupil Support to deliver lessons on 
careers to all years groups from S1 onwards. As the pupils reach fourth year, pupils who are 
intending to leave school at the end of the year have 1-1 meetings with SDS to support their 
transition to a positive destination. SDS monitor and supporting targeted pupils (those receiving 
career advice are identified in a process involving SDS and school staff) with careers advice, support 
with job and college applications as well as advice about studying at University. When a pupil leaves 
school, their expected destination is gathered through a school leavers form, which is supplied to SDS 
from school via a data hub (This is the national 16+ Learning Choices Data Hub) and also knowledge 
from Career Adviser who has been working with some of the pupils. The SDS database is used to 
collate information and report on destinations of school leavers to Scottish Government Where the 
destination is unknown, SDS will attempt to contact the young person personally to discuss what 
they are doing post school and to record their destination. IF they don’t have a destination, SDS will 
meet with and support that young person towards a positive destination. 

In addition to SDS supplying information about destinations, UCAS, Colleges and Job Centre Plus also 
provide information directly to the database which updates a young person’s destination on a rolling 
basis. 

Where a young person is not engaging well or are not ready to progress to work or education there 
are options post 16+ for school leavers to use Activity Agreements to support them from within the 
community into a positive destination – this can involve volunteering, short and intensive skills based 
courses, work experience etc. There are also employability training courses to support personal 
development or help young people gain work experience 

Although now a rolling programme to monitor participation levels, in the past surveys were carried 
out twice yearly (Sept and Mar) to gather a comprehensive over view of the destinations of all 
leavers and to ensure the tracking process is accurate and up to date. SDS works with a range of 
partners to ensure that any missing destinations are investigates and contact made with the 
individual concerned. SDS still undertake school leaver follow up and the data is provided to the 
council and individual schools! 

SDS Support Young People by 

 Providing one to one support with targeted pupils to help develop Career Management 

Skills to equip young people with the skills to help plan and make career decisions that 

are right for them 

 Working proactively with other partners to identify any young person without an offer 

of learning, those to whom an offer has been made but not taken up, and those who 

have not sustained their learning choice. Offer intensive support to help individuals 



while the wider partnership identifies an appropriate offer and alternative support, if 

appropriate. 

 Joint action with schools on key dates (eg prelim results, SQA results days, UCAS 

acceptances) to confirm provisional offers, and to give additional support to those 

choosing an alternative route in light of their results. 

 Ensuring that young people who have an offer of post-16 learning out with their home 

local authority area know how to engage with SDS should they subsequently need 

support. 

 Tracking young people undertaking tailored provision for personal skills development 

and those on short courses to ensure further progression. 

 Tracking and reporting on the outcomes of young people within the Senior Phase who 

have taken up an offer of a post-16 learning. 

 Offering support to young people who have dropped out of or completed a college 

course whilst within the Senior Phase, to re-engage them in learning. 

 Working with Jobcentre Plus to help young people into employment and to ensure a 

continuum of support for young people applying for benefits, with ongoing tracking 

and recording of individuals curriculum for excellence. 

SDS Manage Data 

 Recording destinations on their internal database. Accepting data transfers from 

school, college, UCAS, Job Centre Plus etc. re destinations. 

 Working with schools and other providers to track and monitor targeted individuals 

through the Senior Phase. (Local partners will require to monitor the young people 

with whom they are working; and to pass data to SDS via school 16+ meetings or 

other partnership meetings). 

 Ensuring all eligible young people (along with their current contact details) are 

recorded on their internal database, receiving data transfers from school via the data 

hub 

 Establishing and recording intended destinations on their database, relying on school 

to supply leaver information via the 16+ Learning Choices Data Hub, with support 

other learning providers; 

 Establishing Service Delivery Agreements with Local Authorities and other 

agreements with specific learning establishments in respect of young people in 

residential schools or other learning establishments outwith the authority area. 

 Joint working with Jobcentre Plus to provide data to local partnerships on 16-18 year 

olds who are engaging with both organisations to inform service delivery. 

 Undertaking follow-up, and attempting to contact and offer support to school leavers 

not in a positive destination in accordance with the new Next Steps offer. 

 Articulating and sharing agreed data internally and with other partners, including the 

ScottishGovernment to support monitoring, evaluation and improvements in service 

delivery. 
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